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1. Executive Summary  
 

Education New Zealand Manapou ki te Ao (ENZ) has continued to make good progress on delivering 
on the Government’s ambition for the international education sector through coordinated actions 
across markets, digital platforms and brand positioning. Recent activities demonstrate tangible 
progress in raising global awareness of New Zealand as a high-quality education destination, 
effectively engaging with our international education partners offshore, and improving the efficiency 
and effectiveness within our organisation.   
 
The key outcomes for this quarter include:  
 
• There were 51,280 student visa holders in December 2024, up 10% from November, aligning with 

2019 and 2023 patterns. 
• Over the quarter, ENZ organised a wide range of in-market events and student fairs to increase 

awareness of New Zealand as a study destination.  
• In November, ENZ’s global awareness campaign ‘Learn New Every Day’ successfully contributed 

to a record 956,400 sessions on the Study with New Zealand website, up from the previous 
record of 777,000 achieved in October. 

• Research on New Zealand’s brand health was released showing that brand preference and 
unprompted awareness for New Zealand have both increased since the last survey in May 2024.  

• The results of the October 2024 survey on New Zealanders perceptions of international education 
found that 72% of respondents believed that international education/international students benefit 
New Zealand and 77% said they would like to see more (41%) or the same (36%) number of 
international students studying here.   

2. Performance Measure Highlights 
 

 
 

Measures at risk of not being achieved  
 
There is currently one measure at risk of not being met: 
 

1. Diversify New Zealand Source Markets – It is anticipated that China is likely to maintain its 
current market share of 35% (compared to a target of 34%) while India has a larger market 
share (14% compared to a target of 11%). Consequently, the share of other markets is 
unlikely to achieve its projected levels. 

3. Global Outlook 
New Zealand’s competitors continued to tighten their international education and adjacent policy and 
operational settings. This included: 



 
 
 
 
 

   
 

 
• Canada confirming its 2025 cap at 437,000 student permits. This is expected to reduce 

Canadian international student enrolments by 10% compared to the 2024 cap. In addition, 
Master’s and PhD international students are now included in the cap, with 17% of places 
allocated to these students. Spouses of Master’s degree international students will only 
receive work permit eligibility if the students programme is at least 16 months in duration. 
 

• Canada also announced it will update its Post-Graduation Work Permit Programme. This 
update will include requiring all applicants to demonstrate a minimum French or English 
language proficiency and public college graduations will only be eligible for a Post Graduation 
Work Permit of up to three years if they graduate from a field of study linked to occupations in 
long-term shortage.  
 

• Australia announced a new Ministerial Direction which came into effect on 19 December 
2024. Ministerial Direction 111 sees visa processing prioritised for each provider until they 
receive 80% of their cap figure and replaced Ministerial Direction 107 which prioritised low 
risk education providers and source countries. The new Ministerial Direction was announced 
after the government was unable to pass legislation that would cap the number of new 
international students in Australia (ENZ ref 2425 – 169).  

 
Education agents, financially impacted by the caps and falling confidence, are actively widening their 
market focus (refer to the below ‘Agent appreciation events in Viet Nam’). As agents are a 
strategically important channel, a stronger partnership model and marketing support are planned to 
optimise the current environment.  
 
These competitor policy settings present several opportunities to increase New Zealand’s global 
brand preference and consequently lift the number of international students. At a marketing level, 
growth in our awareness and profile as a study destination continues to be a priority to realise this 
opportunity and compete against the increasing appeal of competitor markets such as Singapore, 
Germany, and transnational education within Asia. ENZ’s research is used to deepen our 
understanding of the key drivers of influence.  

4. Operational Highlights 
Visa Applications 
 
Student Visa approvals: 
 
In December 2024, 4,401 student visa approvals were granted. 

• Year-to-date approval rate: 88% 
• Visa decline rate reached 15% in December; lowest seen since March 2024 
• Highest decline rates: NZIST/Te Pūkenga (34%), PTEs (28%), with universities being lower at 

12% and schools the lowest at 2% 
•  

 
S5 Valid Student Visa Holders: 
 

• There were 51,280 student visa holders in December 2024, up 10% from November, aligning 
with 2019 and 2023 patterns 

• December 2024 student visa holders were at 84% of December 2019 levels (61,167) 
• 46% of student visa holders were enrolled at universities (23,545), mostly with the University 

of Auckland (7,785) 
• China and India continued to remain significant markets for our sector, with 49% of all visa 

holders from China and India (down slightly from 50% in quarter one). 
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University of Auckland Memorandum of Understanding between Ho Chi Minh City 
University of Technology and University of Auckland on 
expanding student mobility opportunities and establishing 
collaborative training programmes. 

Massey University Memorandum of Understanding between Massey University and 
Foreign Trade University to pursue a dual-degree arrangement at 
the Master's level. 

Neurofrog This is a national-level partnership between Neurofrog and Cộng 
Đồng Bầu with the goal of promoting New Zealand’s leadership 
in the neuroscience of early education to all first-time parents in 
Viet Nam. 
The collaboration is expected to reach over 800,000 first-time 
parents each year, helping them access the ‘First 1000 Days’ 
curriculum through the Cộng Đồng Bầu Neurofrog application. 
This will position New Zealand education as the first choice in the 
minds of the next generation of Vietnamese and make it their top 
choice in the coming years, as they are introduced to the early 
education content from Cộng Đồng Bầu Neurofrog from birth. 

Media Design School Memorandum of Understanding between Media Design School 
(MDS), New Zealand and Hanoi University of Science and 
Technology, Viet Nam on the formation of a suitable pathway 
articulation for prospective students from Viet Namtransferring to 
MDS for degree completion. 

Pacific International Hotel 
Management School 

Memorandum of Understanding between Pacific International 
Hotel Management School (PIHMS) and Hai Phong Department 
of Education and Training. This collaboration includes 
scholarships, study abroad in New Zealand, skill-building 
programs, career orientation, and masterclasses. It also 
promotes cultural exchange through short-term experiential 
programs, joint conferences, shared learning, and research 
collaboration. These initiatives aim to enhance students’ practical 
skills, strengthen educational ties, and foster mutual 
understanding. 

 

Global Brand Campaign - Learn New Every Day 
 
The second phase of ENZ’s Learn New Every Day global awareness campaign started on 24 
September with continued focus on India, South Korea, Thailand, and Viet Nam, and the addition of 
Japan.  
 
In November, the campaign successfully contributed to a record 956,400 sessions on the Study with 
New Zealand website, up from the previous record of 777,000 achieved in October. December saw 
494,210 sessions1 delivered with the reduction in numbers attributed to a pause in media spend this 
month. This was a planned phasing to manage the marketing spend more effectively and efficiently.  
 
The total number of sessions for this quarter was 2.22 million bringing the total number for this 
financial year to 3.12 million. With such strong quarters 1 and 2 results, ENZ is well on its way to 
meeting its 2024/2025 target of 3.5 million sessions.  
 

Evolution of our global campaign 
 

 
1 A session is defined as a user interaction with the Study with New Zealand website that takes place 
within a given time frame. 



 
 
 
 
 

   
 

Additional footage for the Learn New Every Day campaign was filmed in November following the 
Global Brand Health Tracking Research findings which identified a need to tailor our marketing 
messages further. This additional footage included 3D printing for markets interested in STEM 
subjects, a homestay, and a school learning environment for school markets. The new scenes were 
developed in discussion with our in-market teams. The new pieces of footage hase been edited into 
the existing campaign assets. 
 

Global Brand Health Awareness research 
 
ENZ ran its annual Global Brand Health Awareness research in October 2024, bringing it forward 
from April to align with, and inform, the business planning process2. The research surveyed 16-24 
year olds from Brazil, China, India, Japan, South Korea, Thailand, the United States of America (USA) 
and Viet Nam and included parents that have a child aged 10-18 in China, South Korea, Thailand, 
and Viet Nam and are interested in their child studying internationally3.  
 
Across all markets, the October 2024 research showed that: 

• 44% of survey respondents identified that New Zealand was a study destination when shown 
a list of potential study destinations (known as “prompted awareness”). This is up from 36% in 
April and the 2023 result (37%) 

• 11% ranked New Zealand as the top study destination that they would prefer to study at 
(known as “preference”). This has increased from 4% in April and 7% in 2023. The whole 
year, combining both the April and October research, is 7%4. 

 
While awareness increased between April and October and in comparison to 2023, New Zealand 
continued to experience a lower prompted awareness and preference as a study destination 
compared to the USA, United Kingdom, Australia, and Canada.  
 
This research continued to highlight the nuances of attracting prospective students from each of 
ENZ’s key markets. These nuances inform ENZ’s market-specific activities as we continue to build 
greater awareness and preference to achieve the Government’s goal for  
doubling export revenue from international education. 
 
 

Student Activities and Fairs 
Education Fairs in Japan, South Korea and Viet Nam: 
 
October marked the peak period for student fairs in several of our focus markets. There was strong 
interest in all fair locations with a significant rise in numbers compared to 2023. 
 

• Japan’s New Zealand Education Fair took place in Tokyo on Sunday 6 October. There were 
54 New Zealand education providers in attendance to meet with the 516 students and 217 
parents who accompanied them. This was up from the 266 students who attended the fair in 
2023.  

• On Saturday 12 October, ENZ hosted 46 education providers and 616 registered students at 
its New Zealand Education Fair in Seoul. This was more than double the number of students 
who attended in 2023 (303). 

 
2 The October 2024 survey was the second brand health research completed for ENZ by Accenture 
(Fifty-five 5). 
3 Indonesia was included in the April 2024 research but was not surveyed in October 2024. This 
change enabled ENZ to instead survey parents in five key school markets. 
4 To calculate the combined finding, the April and October survey samples were combined into one 
whole-of-year sample 



 
 
 
 
 

   
 

• The final student fairs for October took place in Viet Nam, in Ho Chi Minh City and Hanoi on 
October 19 and 20. Across the two student fairs, there were 737 students attending this year. 
This was up from 641 in 2023.   

• A total of 1,869 prospective students (or highly qualified leads) attended the four Fairs and 
were subsequently added into ENZ’s lead management database. 

Agent Activities and Fairs 
Agent Fairs  
 
A series of agent events followed the student fairs held in Japan, South Korea, and Viet Nam, to 
leverage the presence of New Zealand’s education providers in-market during October.  
 

• Agent fairs were held in Tokyo and Osaka and had 107 and 58 agents/educators attending 
the respective locations. 75% and 60% of education agents at the Tokyo and Osaka agent 
seminars respectively said in a post-event survey that they were much more likely to 
recommend New Zealand as a study destination following the event. 20% of those in Tokyo 
and 40% of those in Osaka said they were somewhat more likely to recommend New 
Zealand.  

• The fairs then moved to Seoul which saw 69 agents/educators and 35 New Zealand 
education providers attending. In the post-event survey, 63% of education agents said they 
were much more likely, and 38% were somewhat more likely to recommend New Zealand as 
a study destination.  

• Lastly, 68 education agents and 40 education providers attended the agent fair in Ho Chi 
Minh City and 49 education agents, and 39 providers attended in Ha Noi. 92% of agents 
attending both events said they were much more likely to recommend New Zealand as a 
study destination. The remaining 8% said they were somewhat likely.  

 
Webinar series for Education Agents 
 
ENZ hosted a series of webinars in October to December, attended by 651 education agents. These 
sessions provided agents with critical information to better support international students and promote 
New Zealand as a study destination. The webinars also reinforced New Zealand’s commitment to 
high-quality pastoral care and education standards.  
 
The sessions covered key topics relevant to agents, including: 
 

1. NZQA Overview of the Code of Practice – Presented by the New Zealand Qualifications 
Authority (NZQA) in October, this webinar provided an overview of the Education (Pastoral 
Care of Tertiary and International Learners) Code of Practice 2021. It outlined provider 
responsibilities in supporting international learners' wellbeing and safety, as well as 
requirements for managing and monitoring education agents. 
In December, a second webinar was organised with NZQA to help education agents better 
understand the NCEA qualification and the recent changes associated with it. This webinar 
was well received, with 241 attendees, and featured a robust question and answer session at 
the end.  

2. Spotlight on Te Tai Tokerau Northland and Waikato – These webinars highlighted the 
region’s education offerings and unique opportunities for international students.  

3. Introduction to Māori Culture -This webinar offered education agents the opportunity to 
learn more about Māori culture and the unique experience international students are offered 
in New Zealand.  

4. International Education Data – Presented by ENZ’s Insights team, this webinar provided an 
overview of the New Zealander’s Perceptions of International Education Survey and how to 
access data on International Student Enrolments in New Zealand.   

5. BrandLab Overview – Presented by ENZ’s Brand team, this webinar covered the range of 
digital resources showcasing the incredible educational opportunities and experiences that 
international students have in New Zealand. This included testimonial videos, brochures and 



 
 
 
 
 

   
 

student profiles, assets which have been designed to support agents in promoting New 
Zealand education. 

 
INZ agent webinar  
 
Immigration New Zealand (INZ), in partnership with ENZ, held a Global Agent Webinar on 14 
November which was attended by 1,303 agents. The webinar focused on providing the latest visa 
processing update, outlining the best practices for student visa applications and other key resources. 
The INZ team responded to common immigration-related queries asked by agents, and there was 
also a live question and answer segment at the end of the webinar.  
 
The rationale behind this session was to improve the quality of student visa applications and foster a 
better understanding of immigration processes among education agents. To further support agent 
capability, the Q&A from this session was made available on AgentLab, ensuring that those who were 
unable to attend could still access this critical information. This aligns with ENZ’s wider role in 
providing education agent training, increasing agent capability and equipping them with the tools 
needed to effectively market New Zealand as a study destination. 
 
Impact of the Webinars 
 
These webinars play a crucial role in strengthening agent capability and ensuring they have the latest, 
most accurate information to advise prospective students and their families. By equipping agents with 
knowledge on key topics such as visa processing, education pathways, and cultural understanding, 
ENZ is enhancing the student experience and reinforcing New Zealand’s reputation as a trusted study 
destination. The strong engagement and positive feedback from attendees indicate that these 
initiatives are valuable in supporting international student recruitment and retention. 
 
China Agent Seminars 
 
ENZ hosted three agent seminars in Beijing, Wuhan, and Guangzhou from 4 to 11 November with a 
total of 423 attendees connecting with 36 New Zealand education providers. Education agents 
continue to be the main recruitment channel for the Chinese market for all subsectors and these 
flagship agent seminars are crucial for engaging with this market.  
 
These seminars are organised twice a year and have been held for over a decade. The seminars 
included presentations from INZ which proved a highlight. 94% of agents from across the three 
seminars reported that the inclusion of INZ at the event was very important or extremely important.  
 
Online course in partnership with ICEF Academy: 
 
The joint ENZ-ICEF Academy online course for education agents (New Zealand Education Agent 
Course) has continued to garner interest. The course offers comprehensive insights into New 
Zealand's policies, culture, and education system, enhancing agents' ability to promote the country as 
a study destination. As of 30 November 2024, 1,259 have enrolled in the ICEF agent course and 355 
have completed it. Course graduates are from 15 countries, with Australia leading, followed by New 
Zealand, Nepal, Japan, and India. 
 

Japan Destination Marketing with Whanganui 
 
From 4 to 6 November, ENZ supported a delegation from Whanganui & Partners visiting Okinawa 
Prefecture as part of its regional outreach and promotional programmes in Japan. The purpose of the 
visit was to raise awareness for studying in New Zealand, and particularly the Whanganui region, 
among students, parents, and teachers at international schools in Okinawa.  
 



 
 
 
 
 

   
 

Internationalisation is a high priority for the Japanese government, with the number of international 
Baccalaureate (IB) schools now over 150. 100 of these IB schools are registered international schools 
in Japan. The delegation’s programme aimed to leverage this drive for international education with 
several visits organised to international schools, as well as meeting with key education stakeholders 
across the Prefecture.  
 
Local Okinawa media covered the visit with an item on its news channel reaching a potential audience 
of 600,000 households in the Prefecture.  
 

Viet Nam – NZ Universities Awards launched 
 
ENZ announced the launch of the New Zealand Universities Awards (NZUA) in Viet Nam on 11 
November. This is a provider-based and government-supported scholarship initiative designed for 
Vietnamese students pursuing undergraduate studies in New Zealand. The NZUA programme is 
applicable for the February 2026 intake of students and offers 14 scholarship each worth NZD 15,000 
for students enrolling at one of New Zealand’s universities. 100% of the scholarship funding comes 
from the universities directly, totalling NZD 210,000 across the eight universities. ENZ contributes 
NZD 21,500 which is used to market the scheme and manage the operations. 
 
The launch of this scholarship, alongside the New Zealand Schools Scholarships (NZSS), and the 
Manaaki New Zealand Scholarships for postgraduate studies, means that New Zealand now provides 
support for Vietnamese students at all study levels with its government-supported scholarship 
programmes. The NZUA scholarship will specifically leverage and accelerate interest in New 
Zealand’s university sector amongst prospective students.  
 

New Zealand to host Brazilian study abroad programmes scholarship 
recipients in 2025 
 
It was announced during this quarter that New Zealand is one of five countries selected to host high 
school ‘Ganhando o Mundo’ scholarship winners from the Brazilian state of Paraná in 2025. An 
estimated 200 students from the state are expected to spend six months in New Zealand schools over 
the course of the year. 
 
‘Ganhando o Mundo’ is an international education programme created by the Paraná State 
Department of Education which allows thousands of students from public high schools to study 
abroad for two terms with all expenses subsidised. The goal is to provide academic training in foreign 
institutions, as well as cultural and pedagogical experiences that can later be shared in schools in 
Paraná. 
 
A similar study aboard programme has also been announced by the Government of São Paulo. 
‘Prontos pro Mundo’ (Ready for the World) will send approximately 100 Brazilian students to study at 
New Zealand high schools during term 1, 2025.  
 

Market Assessment in the Middle East  
 
ENZ undertook an assessment of countries within the Gulf Cooperation Council (GCC) to inform 
ENZ’s future involvement in the region over several weeks in October. Highlights of the assessment 
included: 
 

• Pre-departure meetings were held across the sector to assess interest and readiness for 
participation in student mobility initiatives within the GCC countries. These discussions 









 
 
 
 
 

   
 

Provide international 
education insights that are 
valued by the sector 
 

New Measure Under 
Development 

Deliver at least 
ten key insights 
publications 
and/or events 
to Sector.  
75% 
satisfaction 

This measure is under 
development and will be 
reported in the next quarter 
report. 

 

Peak Body Forum 
 

The final Peak Body Forum for 2024 was held at ENZ's Wellington office on 27 November 2024 with 
all peak bodies and key government agencies in attendance. The purpose of the Forum is to discuss 
sector-wide issues to support the growth of international education and connect education sector 
representatives and government agencies.  
 
Minister Simmonds opened the Forum with an address and government agencies gave the following 
key updates: 
 

• INZ noted that the ‘apply early’ message has been actively communicated through various 
channels with assistance from ENZ.  

• MBIE provided an updated on the policy work programme including in-study, partner and, 
post study work rights. 

• MoE noted that an ongoing focus remains for the International Education Senior Officials 
group to strengthen the cohesion between government agencies to determine collective 
priorities and work collaboratively. The Ministry also noted that there was an interest in 
looking further into any job displacement issues related to post study work rights.  

• NZQA noted that public consultation on the New Zealand Qualifications and Credentials 
Framework changes was completed in November with 43 submissions. Level descriptors is 
an area identified for further work along with credit recognition and transfer. A review of the 
integrated Quality Assurance Framework (iQAF) was also underway. This includes some 
major proposals such as no longer undertaking External Evaluation and Reviews which are 
acknowledged to have significant ramifications for the international education sector and need 
to be worked through.  
 

ENZ and SIEBA launch Primary Schools’ Growth Programme  
 
During October, ENZ launched the ‘Primary schools’ growth programme – E Tipu E rea’ in 
collaboration with SIEBA. The programme was in response to feedback in ENZ’s sector survey and 
SIEBA’s member survey. It is designed to address a capability gap with many new schools starting to 
engage in international education with low commercial capability, and takes account of the 
subsector’s unique challenges of recruiting/hosting a parent with a child which is a requirement for 
primary school age students studying in New Zealand.  
 
The first session attracted 97 registrations, highlighting the strong interest in this programme. Two 
further sessions were held in this quarter.   
 

Building capability in the schools’ sector 
 
This quarter, ENZ continued to hold its monthly webinar series for primary and secondary schools 
who are currently active in international education to help build knowledge and capability. Each 
webinar focuses on a different topic with data and insights shared.  
 







 
 
 
 
 

   
 

ENZ hosted a Global Agent Webinar, in partnership with INZ, on 5 March and a series of in-person 
agent seminars in Guangzhou, Beijing, and Shanghai from 20 to 26 March.  
 
 
 
 
 

 
  










