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1. Executive Summary  
 

Education New Zealand Manapou ki te Ao (ENZ) continued to make good progress on  key strategic 
goals for the third Quarter of 2024/25. Highlights this quarter include:  
 

• Leading the International Education Plan for Growth with a focus on delivering 14 market 
assessments. 

• Supporting the Prime Minister’s Mission to Viet Nam and India and planning for the upcoming 
China visit for June. 

• Hosting a wide range of in-market agent and student events to increase awareness of New 
Zealand as a study destination. 

• Surpassing ENZ’s delivery targets for the Learn New Every Day campaign.  

2. Performance Measure Highlights 

 
Measures at risk of not being achieved  
 
There are currently two measures at risk of not being met: 
 

1. Maintain or increase number of leads to providers - Despite the increased course 
researcher volumes (46,561), we have not seen a related increase in leads. This puts us at 
risk of not achieving the year-end target of 75,000. To support improved performance an 
additional $250,000 from the budget underspend has been diverted to targeted marketing to 
drive lead generation before year end. 

2. Diversify New Zealand Source Markets - ENZ anticipates China slightly reducing its share 
and India increasing its share. Consequently, other markets are unlikely to achieve the 
projection of 54 percent for 2024/25. For FY25/26, diversification targets will need to be 
looked at carefully in times of constrained budgets.   

3. Operational Highlights 
Visa Applications 
 
Student Visa approvals:  
  
In March 2025, 5,548 student visa approvals were granted (1,844 of these were first time visas).  
 

• Year-to-date approval rate: 87% (80% for first time visas) 
• Visa decline rate (all visas) reached 11% in March; lowest seen since February 2024. 
• Highest decline rates (all visas) in March: PTEs (23%), NZIST/Te Pūkenga (19%), with 

universities lower at 5% and schools the lowest at 2%. 





 
 
 
 
 

   
 

****The Q2 report featured 52% which had been incorrectly rounded up. The YTD figure in this previous report should have 
been 51%. This has now been corrected in the above table.  

Global Brand Campaign - Learn New Every Day 
 
The Learn New Every Day campaign continued its strong performance through Quarter three 
recording a total of 1,301,301 sessions to the Study with New Zealand (SWNZ) website. Session 
numbers were lower than the previous quarter due to a planned pause in campaign spending through 
January, as noted in our previous report. As a result, 181,545 total sessions were recorded on the 
SWNZ site in January. Campaign spend resumed in February with session levels increasing to 
326,338 that month. March was the strongest month in the quarter with 793,418 sessions recorded. 
This spend featured the updated campaign assets that were rolled out in Quarter two.  
 
The total number of sessions recorded so far this financial year is 4,407,502 – more than 900,000 
above the target of 3.5 million for 2024/25. With the campaign still running in our key markets, it is 
expected that we will finish the year significantly ahead of the set target.   

Study with New Zealand website updates 
 
ENZ worked with Immigration New Zealand (INZ) and representatives from the sector, including Peak 
Bodies and education providers, to create a ‘Find the right education agent for you’ resource on the 
SWNZ website. The resource was launched in March and since then the page has been translated to 
Japanese, Arabic, Korean and Thai, to ensure better accessibility for key markets. Coming soon will 
be pages in Simplified Chinese, Portuguese, Spanish, and Vietnamese.  

Agent Events 
South America Roadshow 
 
From 12 -21 March 2025, ENZ held its first in-market, in-person roadshow in Latin America since 
before the Covid-19 pandemic. 18 New Zealand education providers took part in the activities held in 
Colombia (Bogotá), Brazil (São Paulo), and Chile (Santiago), which brought together 143 
representatives from 97 education agencies. Representatives from institutions across New Zealand’s 
education sector (universities, English language schools, PTEs, and secondary schools) had the 
opportunity to network with agents and recruit students directly, strengthening connections with 
strategic partners and raising New Zealand’s profile. The broad mix of providers gave agents a full, 
positive and connected picture of what New Zealand’s international education has to offer.  
 
Some New Zealand institutions also took part in parallel events in Bogotá and Santiago, organised by 
ENZ in collaboration with local partners. This included a student fair and a dedicated session with 
private and International Baccalaureate schools, reflecting the growing interest from students and 
families in pursuing undergraduate studies in New Zealand. The value of these engagements is 
currently being estimated and collated. 
 
Agent Seminars in China 
 
Three agent seminars were hosted by ENZ in March in Guangzhou, Beijing, and Shanghai. Across 
the three events, 484 agents and education stakeholders were given the opportunity to engage with 
the 48 New Zealand education providers who attended. The session co-hosted with INZ was 
particularly well received. The new INZ Engagement Advisor based in Beijing attended the Beijing 
seminar and will work with ENZ to better understand and potentially address challenges and boost 
New Zealand education exports to China.  
 
 
 






















