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1. Executive Summary  

In this last quarter of the 2024/2025 financial year, Education New Zealand Manapou ki te Ao (ENZ) 
performed extremely well against its strategic goals, achieving almost all its targets for the year. 
Several targets were also significantly exceeded. Highlights for the quarter included:  

• Finalising and delivering the International Go to Market plans and actively contributing to the 

development of the International Education Going for Growth Plan (Growth Plan) to Cabinet; 

• Supporting the Prime Minister’s Mission to China during which New Zealand’s Country of 

Honour campaign for the China Annual Conference and Expo for International Education 

(CACIE) was launched. Ten new partnership signings were also either established or 

reaffirmed during the visit with the combined education partnership revenue exceeding 

NZ$43.8 million; 

• The broad range of in-market campaign and in-person activities delivered results that 

surpassed ENZ’s awareness, new website sign-ups, and lead generation targets. As well as 

student and agent facing roadshows, fairs, and webinars, activity included the launch of the 

Green List and Emerging Market agile campaigns alongside ENZ’s Learn New Every Day 

global brand campaign; and 

• The conclusion of scholarship campaigns for various subsectors and markets that received 

significant PR coverage.  

Looking forward to quarter one of the new financial year and delivering against the goals of the 

Growth Plan, ENZ is focused on the following: 

• Finalising its 2025/26 Business Plan including focused investment in India and China in line 
with the Growth Plan; 

• Developing a new creative platform to start delivering on the Growth Plan’s goals to enhance 
New Zealand’s global awareness and preference. The new creative expression is “New 
Zealand taught me…” and will be communicated through the eyes of New Zealand's alumni.  
The campaign will go live in August. 

• Further preparations to leverage New Zealand’s Country of Honour status at CACIE;  

• Actioning quarter one initiatives that support the growth in international student numbers 
including co-funded activity with agents, student fairs etc; and 

• Sharing the results of the 2025 International Student Experience Survey. 

2. Performance Measure Highlights 

 
Other performance highlights which provide a strong foundation to ENZ supporting the delivery of the 
Growth Plan include:   

• Increasing the economic contribution from international education which reached $3.75b as at 
March 2025 (from Stats NZ)  

• Improving the value ENZ provides to the international education sector as seen in the 2025 
Sector Survey. 95% reported that they value the insights and research shared by ENZ. The 
survey also revealed an increase in the perceived value of ENZ’s support from the 2023/24 
survey, exceeding the 2024/25 target.   

• Achieving the target for online and offline leads to providers. 
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ENZ’s Green List Marketing campaign delivered exceptional results, helping to lift several 
performance measures against Goal 1. Highlights of the campaign included:  

 

Measures not achieved  

 
There was one target that was partially achieved for the 2024/2025 financial year and two that 
narrowly missed being met: 
 

1. Diversify New Zealand Source Markets. ENZ partially achieved this measure. It achieved 
its target of reducing China as a source market to below 35% (33.5% achieved), while 
increasing India’s share to above 11% (14.2% achieved). Due to the significant increase in 
India’s share, ‘Other’ markets did not achieve their target of 54% (52.3% achieved). 
 

2. Increase in international student enrolments. International student enrolments for the full 
year in 2024 reached 83,423, just falling short of the projected target of 85,000 enrolments. 
Encouragingly however, June 2025 student visa holders have reached 92% of June 2019 
levels (61,506).  
 

3. Percentage of ENZ staff who agree or strongly agree that ENZ’s actions contribute to 
the safety and wellbeing of its employees. In the most recent Pulse survey, 80% of staff vs 
a target 85% agreed with this statement. A theme of high workloads has emerged and has 
likely impacted these overall wellbeing scores. This is alongside mixed comments regarding 
the change in flexible working policy.  Focussed sessions with staff to understand perceptions 
and identify actions to improve are underway. 

3. Global Outlook 

New Zealand’s competitors continued to explore changes to their international education and adjacent 
policy and operational settings: 
 

• The United States of America temporarily paused interviews for student visa applicants to 
implement an expanded social media vetting policy.  

• The United Kingdom released an immigration white paper setting out plans to create an 
immigration system that promotes growth while being controlled and managed. One of the 
proposals is to introduce a 6% levy international students’ tuition fees to be reinvested into 
the higher education and skills system. A forecast reduction of 31,000 international students 
is linked to the white paper’s proposed policy changes. 

• Australia increased it student visa fee to A$2,000 from 1 July 2025, the highest student visa 
fee in the world according to PieNews. The fee increase is intended to strengthen the integrity 
of the student visa programme by ensuring visas are granted to genuine students who 
support Australia’s sustainable economic growth. Some stakeholders have partially linked the 
slow recovery of Australia’s English language sector to Australia’s high student visa fee 
compared to other English language destinations. 

• Canada updated its list of post-graduate work permit eligible programmes for non-degree 
programmes. The changes are intended to align Canada’s post-secondary education system 
with its labour market shortages. 
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A refresh of ENZ’s strategic and enterprise risks for 2025/26 is underway, drawing on feedback from 
both the Audit and Risk Committee and the Board, to ensure continued alignment with organisational 
priorities and the Board’s risk appetite. 

6. Looking Forward 

International Education Going for Growth Plan  
For 2025/26, ENZ’s focus will be on delivering the actions outlined in the Growth Plan with the 
objective of promoting New Zealand as a destination of choice for international students and doubling 
export revenue from international education. Alongside this, the implementation of the Go to Market 
Plans in our key markets, which outlines key activities and sub-sectors this supports, will play a 
pivotal role in the achieving the Plan’s objectives.  
 
One of the first actions will be the development of a new creative platform to start delivering on the 
Growth Plan. ENZ believes New Zealand could become the world’s most meaningful study 
destination, one that stays true to who we are while connecting with the cultures, values, and needs of 
globally minded students.  The new creative expression is “New Zealand taught me…” and will be 
communicated through the eyes of New Zealand's alumni.  The campaign will go live in August. 

CACIE and New Zealand as the Country of Honour  
Planning for Country of Honour activities is well underway with 16 institutions confirmed to exhibit on 
the New Zealand pavilion at the China Education Expo 31 October – 1 November, the exposition 
portion of the Conference. On the pavilion there will be eight universities, private training 
establishments, Te Pūkenga/NZIST, and Tourism New Zealand.  
 
ENZ is in the process of formalising a contract with The Haka Experience for three cultural 
performances during the Conference and Expo in Beijing. Ten performers are anticipated to travel to 
Beijing to take part. A two-step registration process for New Zealand providers to attend the 
conference and participate in the Country of Honour initiatives, including the Business-to-Business 
Networking Session and a NZ-China High-level Education Forum, will open on the ENZ event page in 
mid-July. 
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Summary 

The result remains unaudited until Audit New Zealand conducts its field audit in October 2025. Based 
on the interim audit feedback, ENZ does not anticipate any issues receiving the final audit opinion 
from Audit New Zealand. 

 




