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Appendix One 

1. How many restructures have there been in the last year?  (July 28, 2024-July 
28, 2025) 

 
ENZ has undergone two restructures in the past year. One was an organisation-wide 
 restructure focused on optimising ENZ’s structure by reducing duplication and 
rebalancing ENZ’s capability between New Zealand-based and offshore staff. The 
second restructure was undertaken following the Government’s decision to close the 
Prime Minister’s Scholarships for Asia and Latin America. 

 
2. How many times - and what for - have consultants been brought in or used, at 

any point in regards to restructures (or proposed restructures), in the last 
year? Which firms have been used? 

 
ENZ partnered with Inside Consulting who supported ENZ with organisation design 

 that informed the organisation-wide change. 
 

3. Overall, how much has been spent on consultants in relation to restructures in 
the last year? (Please break this down if they were used for different 
restructures). 

 
Consultancy fees related to the organisation-wide restructure totalled $43,362 and 
was primarily for support with organisation design. 

 
4. How many post-restructure reviews have been carried out? Please provide any 

post-restructure reviews that have been completed in the last year.  
 
No formal post-restructure reviews have been carried out. ENZ measures its  

 organisation health monthly through its organisation health metrics, including twice-
 yearly Pulse Surveys. 

 
5. How much money has been saved, or estimated to be saved through the 

restructures in the last year? 
 

As of 31 July 2025, ENZ does not have this information as the change is still being 
 embedded into the organisation. As indicated above, the primary driver of the  
 organisation-wide restructure was to optimise ENZ’s structure by reducing duplication 
 and rebalancing ENZ’s capability between New Zealand-based and offshore staff.  
 

6. How many roles were disestablished through restructuring (including voluntary 
redundancies) between July 28, 2024-July 28, 2025. 

31 roles were disestablished through the two restructuring processes and 16 roles 
 established. (Note: There were no voluntary redundancies) 
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