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1. Executive Summary  
Quarter one of the new 2025/26 financial year has got off to a strong start with Education New 
Zealand Manapou ki te Ao (ENZ) performing well against its new strategic goals and performance 
measures. Highlights for the quarter included:   
 

• Finalising ENZ’s 2025/26 Business Plan in support of the International Education Going for 
Growth Plan. 

• Finalising the Go-to-Market Plans for all ‘Grow, Core and Maintain’ markets and socialising 
these with the sector and NZ Inc agencies 

• The launch of ENZ’s new creative platform ‘New Zealand Taught Me’ communicating New 
Zealand’s unique educational offering through the eyes of New Zealand’s alumni. 

• Getting several key student recruitment initiatives underway, for example, the first student fair 
of the recruitment season took place in Thailand. The Fair was hugely successful seeing a 
20% increase of participants on last year’s numbers and enrolments already coming through. 

• Further preparations for New Zealand’s Country of Honour campaign for the China Annual 
Conference and Expo for International Education (CACIE) and China Education Expo (CEE) 
taking place in late October. 

• The release of the January to April 2025 enrolment data with enrolments growing 16% 
compared to the same period in 2024. 

• Release of the 2025 International Student Experience Survey data showing that 87% of 
students continue to rate their overall study experience in New Zealand extremely positively. 

• ENZ's Chief Executive showcasing New Zealand international education and its unique value 
proposition and raising New Zealand's reputation and profile at a number of global events 
(including EAIE and ICEF summit). 
 

Looking forward to quarter two and further delivery against the goals of the Growth Plan, ENZ is 
focused on the following: 

• Progressing development of the Global Brand Platform. 
• Continuing to deliver initiatives that support the growth in international student numbers, 

including hosting the flagship student fair and education agent events in Viet Nam, Japan, 
and South Korea. 

• Successfully leveraging New Zealand’s Country of Honour status at CACIE 2025, supporting 
Minister Hon Dr Shane Reti in leading the New Zealand delegation.  

• A targeted sharing of the Student Expenditure Survey results with New Zealand’s 
international education sector. 

2. Performance Measure Highlights 
The following performance highlights provide a strong foundation to achieving ENZ’s strategic goals 
along with the goals outlined in the International Education Going for Growth Plan:    
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much more likely to promote New Zealand as a study destination, underscoring the seminar’s impact 
in strengthening agent engagement and capability building. 
 
ENZ is focused on delivering more immersive in-market events and experiences to directly engage 
students, parents, and influencers. These go beyond traditional event formats and explore a broader 
range of activities and experiences. 
 
ENZ’s student fair and agent seminar activities now moves to Japan (5 to 6 October), Viet Nam (10 to 
13 October) and South Korea (24 to 25 October), and CACIE and CEE in late-October/early-
November, followed by the China agent seminars. 

Marketing Campaigns 
 
During this quarter, three campaigns were live at varying stages across ENZ’s markets. These 
included: 

1. The Learn New Every Day brand campaign, which concluded at the end of July after 2 years. 
2. The new brand campaign ‘New Zealand Taught Me’ which was launched mid-August. 
3. The Green list tactical campaign which was re-activated in August with the goal of driving 

signups and lead generation to ENZ’s marketing database. 
  
The rollout of the new ‘New Zealand Taught Me’ campaign was delivered over two stages. The launch 
phase was designed to establish greater awareness within the Grow and Core target markets. From 
September, the campaign moved to the second stage to strengthen potential student engagement, 
driving traffic and interaction within the website, and generating leads.   
  
This campaign has been very well received by the sector and our in-market agent partners. To 
maximise its impact, webinars have been held to educate the sector on how to leverage and integrate 
the new campaign, including sharing a practical toolkit with marketing materials and collateral for use. 
Participation was very positive with 59 attending the sub-sector session and 140 attending webinars 
targeted at education agents. 
  
From 1 July – 30 September, our performance metrics showed: 

• 190,918,473 advertising impressions 
• 2,261,365 visitor sessions on the SWNZ website  
• 97,471 course researchers 
• 35,333 email signups to the SWNZ database 
• 13,133 leads to providers 

 
This initial phase of the new campaign delivered strong awareness results.  Across the quarter, ENZ 
has achieved well above its awareness targets with 29.4% more advertising impressions year-on-
year, 269.8% more sessions to the Study with New Zealand (SWNZ) website and a 9.6% increase in 
the number of Course Researchers to the site compared to Q1 2024/25. In addition, we delivered 
19,000 more email signups compared to the same time last year (+135.2%).  
  
However, the number of leads generated to providers fell short against our target. As a consequence, 
media and campaign messaging was refocused towards lead generation in the last part of the 
quarter. This saw the leads target for September exceeded by 3.9%.  As we continue with this new 
focus to engage with prospective students at a deeper level, we expect leads growth to meet our 
target for the financial half year and close out this current shortfall. ENZ continues to performance 
monitor and optimise the campaign daily and weekly based on its data observations. 
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6. Looking Forward 
China Annual Conference and Expo for International Education (CACIE) 
and New Zealand as the Country of Honour  
Planning for Country of Honour activities at CACIE and CEE from 29 October to 1 November is a 
major focus in October for ENZ. China is New Zealand’s top source of international students. 
Leveraging the Country of Honour status at CACIE, the Chinese Government-endorsed conference 
aligns New Zealand’s efforts to grow the value of the China market for New Zealand’s international 
education sector, the objective of ENZ’s China Go-to-Market Plan. 
 
With Minister Reti confirmed to lead the New Zealand delegation, his focus will be raising the profile of 
New Zealand’s education offerings, in particular New Zealand’s universities and other members of the 
international education sector attending. Twenty-five education providers are part of the delegation 
including all eight of New Zealand’s universities, one Wānanga, and a range of PTEs and Te Pūkenga 
New Zealand Institute of Skills and Technology providers from across New Zealand. Two 
representatives from International Education Peak Bodies, Universities New Zealand and Quality 
Tertiary Institutions will participate in the Country of Honour initiatives in Beijing to support their 
member. 
 
Key elements of Minister Reti’s itinerary include attending: 

• The CACIE New Zealand – China B2B Networking Session 
• New Zealand Education Friends and Partner Reception 
• CACIE Plenary  
• 2nd NZ-China High-level Education Forum 
• Media interviews 
• CACIE Night Reception 
• Opening New Zealand’s Pavilion at the China Education Expo. 

 
Minister Reti will deliver a number of speeches including the opening speech at the CACIE Plenary 
and keynote speech at the 2nd NZ-China High-level Education Forum. Following this keynote speech, 
he will witness the presentation of several Memorandum of Understandings between the New 
Zealand education providers and Chinese institutions. ENZ will formalise its partnership with China 
Center for International People to People Exchange during the conference through a Letter of Intent 
outlining cooperation specifically supporting New Zealand’s vocational education and applied learning 
sector. Bilateral meetings are also being arranged with China’s Minister of Education, Huai Jinpeng, 
and his science portfolio’s counterpart at the Ministry of Science and Technology.  
 
ENZ is working closely with MoE, MBIE, and MFAT (including at Post) to finalise a wide range of 
deliverables ahead of Minister Reti’s departure, including in-person briefings. A virtual pre-departure 
briefing is also being arranged for sector delegates on Tuesday 21 October.  
 
 
 
 
  










