


Board Chai .S . Foll @ MWD L e et e e e e st e e e s et s easeaaeeeees 3

Chief Execut i.v.e.0.5. . .F0L 8 WO. L. 5
[T AN = N DS i = L (=T ol I 1= Tox 1 o] o OSSR 8
The International EQUCATION SECTIOT ........iuuiiiiiiiiee ettt e e et e e e st e e e e sabb e e e e abe e e e e abreeeeaabnneeeanes 9
WhO WE Are @and WAt WE DO .......cocuuiiiiiiiiiie ettt ettt e et e e et e e e st e e e e nbe e e e e annnas 13
L@ TN S (=1 (=T {3 BT = o] 1] o SRR 16
Part B - OUr PEIfOMMANCE STOTY ....ooiiiiiiieiiiiie ettt ettt e et e e st e e e st bt e e e anb et e e e et e e e e s anbreeeennrnas 18
OUFN ACNIBVEIMENTS ...ttt ettt e et e e e ottt e e sk et e e e sa ket e e e sab et e e e aabee e e e aabbe e e e aabbeeeeanbneeeeabbneeeann 19
Organisational DEVEIOPIMENT ..........uuuiiiiiiiiii s 35
O T g el =To] o] =TT PP PP PPPPPTPPPRPN 38
Statement Of RESPONSIDIIILY ......cciiuiiiiiiiiii et e e e st e e e e s bb e e e e sbbe e e e abreeeeaae 41
StatemMeNt Of PEITOIMMEANCE ........coiiiiiii ettt e e st e s r e e e e s nr e e e e s nr e e e e aanneeeeaanreeeenans 42
StatemMeENt Of PEITOIMMANCE .......oii ittt e et e e e st et e e e sabb e e e e sbbeeeesbbeeeeabneeeeaaes 44
Annual FINANCIAT STAIEMENTS ........iiiiiiiiie ettt e e e ettt e e e b b et e e e st e e e e nbneeeeannnas 46
Notes to the FINANCIAl STAEMENIS..........coiiiiiii e e e e e s e nnres 49
I ndependent Audi.l.0f.0.8. . . RE.P.Q.L L 66
AppendiXx ONe: OUr STAtULONY FUNCHIONS .......coiiiiiieiiiii ettt sttt e b e e e st e e e anenes 70
Appendix Two: Glossary and AbBreviations...............oooo i 70
APPENAIX THIEE: OUF BOAIM........eiiiiiiiiiii ettt ettt e et e e s e bt e e e et et e e enbe e e e e nbeeeeeanenas 71

In accordance with the Crown Entities Act 2004, we approve this Annual Report on behalf of Education
New Z e a | aBoard s

| \ /, . | | "/ \
/ = — —
/ //1 il \\\ L Vi J jﬁ /\
) [ Ces— . ) ) N
Steve Maharey | Board Chair Lyn Provost | Deputy Chair

17 December 2020 17 December 2020



I'n Il ast yeards Annual
Zealand (ENZ) spoke of changes in play to re-
align the countryéos
to ensure it is focused on value, long-term
economic and environmental sustainability and
New Zeal and ddalandieducationa | |,
aspirations.

Little did anyone know of the disruption that was
about to appear on our horizon. COVID-19 has
totally changed international education, both in the
short-term and in ways that will change what we
do for the foreseeable future.

Our task is to help the sector recover and rebuild
for the better. The changes prefigured in the
International Education Strategy 2018-2030 give
us a strong platform to start from.
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R e p o ENZ,is thE govecnméni agemcy that lwads the

future thinking on New Zealandd mternational

i nt er n adudatomdaliveryewhile suppoitirg the seg@ar t o r

through brand, marketing, business capability and
international representation.

Clearly, the impact of COVID-19 has required an
immediate re-think. As an immediate response,
ENZ looked at all its operations and formed a
response plan to stabilise and guide the
international education sector towards recovery.
E N Z 6 s and direcéon has changed to focus on
shaping the future of leading education and
education delivery in the post COVID world as
well as continuing to focus on the early return of
students when the time is right.




Globally, the whole international education sector
has been working out how to navigate the crisis
and plan for the future.

To position New Zealand as a leader in a post
COVID world we have had to front long-term
chall enges and expl ore
navigate a world changing radically, and fast.

The International Education Strategy 2018-2030
embodies our objectives and direction. The
Strategic Recovery Plan for International
Education (the Recovery Plan) was launched to
rebuild the international education sector and
address the impacts and major challenges
affecting the sector due to the eruption of COVID-
19.

The challenge for New Zealand is to stay a step
ahead, to adopt a broader view of international
education and its contribution, while supporting
providers, students and education business
through tough and demanding times.
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For some time now, we have been building a
future that is much more than the attraction of
students to New Zealand. It has to include
blended, online and trans-national opportunities.
Done well, it has so much to offer to New
%eglz%nd.r equired to

We know the sector will emerge very differently.
We also know we will have to take New
Zealanders with us. International education has a
lot to offer to the country i economically, socially
and educationally i but when so many sectors are
competing for resources and focus, we have to
make international education relevant and
compelling. We must grow public belief in a new

future for international education.

It is a big task, but | am confident that ENZ is up
to it. ENZ will continue to support international
education in New Zealand and will continue to
promote New Zealand as a study destination to
support the future delivery of a healthy and, once
again, vibrant sector.



Due to COVID-19, the international education
sector can no longer rely on previously expected
numbers of globally mobile learners seeking a
quality education for a variety of reasons. In early
2020 international education providers had to
change course abruptly.

ENZ quickly grasped that it had to create a more
agile, flexible and sustainable platform for
international education 1 in an environment that
was totally new to the sector.

To immediately address the impacts and
challenges affecting the international education
sector we reprioritised our resources and
refocused our initiatives to stabilise international
education. We have had to move quickly to
ensure that our work and targeted engagement
supports change in New Zealand by driving the
COVID-19 response to support the recovery and
transformation of international education over the
coming years.

ENZ recognised early that the return of
international students to New Zealand is vital to
re-starting and re-invigorating international
education and is a central pillar of the Recovery
Plan, and the broader recovery of the New
Zealand economy.

As a response we have undertaken immediate
work to progress the early return of students with
other education agencies as well as with health,
managed isolation and quarantine, and economic
agencies to ensure the return of international
students remains visible and a viable option when
the time is right.

international sector to start building a different
business model, that in time will generate
increased economic, social and cultural value to
New Zealand.

As the COVID-19 crisis developed, we quickly
learned that more than ever, government
agencies must work effectively together. This is
critical as globally, providers are adapting fast,
offering new services and tools and growing
delivery options.

Our immediate priority was to stabilise the sector,
to enable transformation and stability. This
included a number of projects to begin to co-
design a new landscape for the sector. Examples
include the rapidly established Future Focus
Programme to help the sector to rethink
international education and develop new
programmes, products, services and modes of
delivery.

We also quickly developed and put in place the
International Student Hardship Fund which
supported international students in temporary
hardship through a critical period. We utilised the
NauMai NZ online platform to help ensure that
international students in New Zealand had access
to good, reliable information and felt connected to
each other throughout the difficult period we have
all been experiencing.

ENZ has worked with other agencies to ensure
opportunities can be unlocked within the
international education sector in a post COVID-19
world. That will continue to be a strong focus for
the coming year.

Part of the work ENZ has been undertaking with
providers, sector representatives and other
government agencies has been to support the

ENZ6s data anal ysanhelmnd i nte
underpin the sectorods strate
for international education, including work on
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diversification of markets, programmes and
products to extend reach and enable providers to
deliver offshore.

Our environment remains extremely challenging,
but we believe we are making progress.

Sh

Grant McPherson | Chief Executive

We are working to support and facilitate a
transformed sector that has the potential to re-
emerge with a robust, sustainable and high-quality
industry for the benefit of all New Zealand and
New Zealanders.







EDUCATION NEW ZEALAND

PART A - WUHANGA- A
ENZ STRATEGIC  AHUNGA RAUTAKI A
DIRECTION MANAPOU KI TE AO

This section outlines our outcomes and indicators we u
outcome. We describe how we have responded to the impacts of COVID-19 on the international education

sector, how it changed our strategy and the work we did to strategically support the sector. We touch on the

funding that provided the platform for achieving these impacts.

Our detailed priorities fStatemén0ofldtén2019-202Fandtatementoe d i n EN
Performance Expectations 2019-2020. Our Outcomes Framework for 2019/20 is shown on page 17.




Before the eruption of the COVID-19 pandemic,
international educati on
largest export sector.

In New Zealand, the economic value generated by
international education has been dominated by
attracting international students to study in New
Zealand. Of the estimated $5.23 billion generated
in economic value in 20191, $4.93 billion was from
international students studying in New Zealand.

Between 2016-2019, there were encouraging

signs suggesting that policies and regulatory

settings changes,inaddi t i on t o ENZO&s
activities being focused on a quality education and
student experience, were delivering the shifts
designed to be delivered by the International
Education Strategy 2018-2030. These included:

0 moving from a focus on volume to value with
fewer international students enrolled, but
higher tuition fees and sector economic value

0 New Zealandds regions i
the benefits with a greater proportion of
international students studying outside
Auckland

0 agreater proportion of international tertiary
students studying at higher levels of study
l' i kely to support

wa s

New Zeal

New Zeal andébés fifth

In 2019, international education contributed $5.23
Biflidh 18 ek Ne® Zeahnd economy, a 6%
increase from $4.94 billion in 2018. In 2019,
115,713 international students were enrolled with
New Zealand providers, a 1% decrease compared
to 2018.

The decrease in international student enrolments
was driven by decreases in the number of
international students at private training
@dtaBli@htnénts Grfutided (o 3098) &ind
funded? (down 18%) and institutes of technology
and polytechnics (down 4%).3 These have been
offset by increases at universities (up 7%),
English language schools (up 8%) and schools

(up 6%).

andodés skill needs.

IntelliLab


https://intellilab.enz.govt.nz/



























































































































































































