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Title: Competitors’ initiatives and policies to attract international students    

Date: 28 July 2023 Priority: Medium 

Security level: In Confidence ENZ ID no: 2324-007 

 

 

Executive Summary 

International education delivers significant educational, economic, and social benefits to 
students and communities around the world. It is a highly competitive global industry that 
delivers on governments’ broader objectives and priorities for their country across a range of 
areas including education, foreign affairs, the labour market, research and trade.  
 
International education is a globally competitive industry with the intensity of competition 
growing as new competitors emerge. For New Zealand, international education has been 
dependent on attracting students to study in New Zealand.  
 
Traditionally, our key competitors have been Australia, Canada, the United Kingdom (the 
UK) and the United States of America (the US), with a further addition of Singapore as an 
emergent player with a growing market share. These countries are most like New Zealand 
and are competing for the same pool of prospective international students who want to study 
in an English-speaking destination. The dynamic global environment for international 
education means that other countries may emerge as New Zealand’s competitors in the 
future. 
 
Our competitors’ recovery has been variable and has reflected a multi-pronged approach 
with a mix of initiatives, increased investment and policy settings that reflect their 
government’s broader objectives. At March 2023, overall international student numbers for 
New Zealand’s competitors had recovered or exceeded pre-pandemic levels. Most of the 
recovery has disproportionality occurred in the higher education subsectors. However, it is 
too early to tell whether their recovery will be sustained over the long term. 
 
Countries compete for international students based on the attractiveness of their overall 
offering that they offer to international students. Typically, prospective international students 
first select the country to study in. Building interest, awareness and preference for a study 
destination is important as international education providers can then build on country 
awareness/preference to promote themselves and their education offerings. 
 
Scholarships, government subsidised tuition fees, bilateral education agreements and 
qualification recognition agreements can be used to deliver on government’s broader 
priorities and objectives while also building awareness and preference, and overall 
supporting a country’s international education sector. 
 
To attract international students, countries undertake a range of global and tailored initiatives 
to raise awareness and preference, which can include running promotional campaigns, 
initiatives and events in-market to promote their education offerings. Initiatives can be 
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Purpose 

1. This briefing is in response to your request to understand the key initiatives and policies 
used by the governments of New Zealand’s key competitors to attract international 
students and whether they have been successful in attracting international students. To 
provide a comparison, New Zealand’s initiatives and policies are also included.  
 

2. While the size of their international education sectors vary in size compared to New 
Zealand and each other, other characteristics mean that the competitors that are the 
focus of this briefing are: 

• Australia 

• Canada 

• Singapore 

• United Kingdom (the UK) 

• United States of America (the US). 
 

3. The competitors are a mix of English-speaking countries that are traditionally identified 
as New Zealand’s competitors along with an emerging competitor that is comparable to 
New Zealand i.e. Singapore. These countries are competing with New Zealand for the 
same pool of prospective international students. 
 

Background 

4. International education is made up of international and domestic students, academics 
and staff travelling internationally for study, along with delivering education products, 
services and approaches offshore. It encompasses different modes of education delivery 
(face-to-face, online, offshore and blended), research connections and partnerships with 
offshore institutions, and people building their global skills and knowledge in their 
studies.  

 
5. International education intersects with priorities across many government portfolios. As a 

result, it contributes to governments strategies, objectives and priorities across 
education, foreign affairs, immigration, innovation, knowledge economy, population, 
research, science, socio-economic development, trade and tourism. For many 
governments their broader objectives are delivered through international education and 
consequently driving decision making in terms of policy settings and the types of 
initiatives they will undertake or support. For example, Canada has a long-term focus on 
growing its population through its’ Immigration Levels Plans1 which drives many of its 
policies. 

 
6. International education operates in globally competitive environment and is highly 

sensitive to global demographic and policy changes that affect the flow of international 
students.2 In 2020, there were 4.4 million international students enrolled in the OECD, 
accounting for 10% of all tertiary students. While the destinations of international 
students have diversified over the past decade, the main source countries have largely 
remained stable, with China and India accounting for 22% and 10% of all international 
tertiary students, respectively.3  

 
7. Countries compete to attract international students on a range of factors focused on the 

attractiveness of their overall offering. International students’ desire to study in an 
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English-speaking country is driven by various factors, but most are focused on either 
experiencing another culture or to succeed in their future career and life. Their top five 
motivations to study in an English-speaking country overseas4 are:  

• To experience living in another country/culture (47%)  

• Studying overseas would be a deliberate career step planned to improve my life, 
prospects and to earn a good living (43%)  

• Studying overseas is a great opportunity to connect and understand other people 
(40%)  

• Travelling around and experiencing a country in which I’m studying is very important 
to me (38%)  

• My education is my pathway to being successful in life (34%).  
 
8. For example, Singapore positions itself as a key educational hub in Asia by indicating 

that studying in Singapore offers a foreign student a rich experience – both academically 
and culturally.5 

 

The current operating environment 

International education strategies 
9. There is considerable variability in the focus areas across competitors’ international 

education strategies with Australia and New Zealand having a broader similar set of 
objectives: 

• Some strategies are comprehensive while some are not, such as the US 

• The UK’s strategy sets an enrolment target which it has already exceeded 

• Australia and the UK both set goals for online/blended/TNE education  

• Canada’s strategy identifies priority markets  

• International student satisfaction is a particular focus for Australia and New Zealand 

• Outbound mobility is a priority for Canada and the UK  

• All the strategies talk about the diversity of students and/or student attraction markets 

• Australia, Canada and the UK identify the importance of having a sustainable sector, 
but only Australia’s strategy (like New Zealand’s) also talks about having a resilient 
sector 

• Canada’s strategy includes a five-year pilot project to support up to 11,000 college 
and university undergraduate students to study or work abroad, with half of the 
funding provided to access international mobility opportunities and market 
diversification for underrepresented students e.g. low-income students, indigenous 
students and students with disabilities 

• Singapore does not have a strategy. 
 

10. Appendix 1 provides a summary of New Zealand and its competitors international 
education strategies, economic value, market size, top five markets and QS world 
university rankings. While having an international education strategy is not a pre-
requisite for having a successful international education sector, it helps to create a 
cohesive sector and informs other parts of their sector, such as education providers and 
education agents, what the government’s focus is on achieving.  

 

Recovery of international student enrolments 
11. By March 2023, in contrast to New Zealand’s experience, most major destinations for 

international students had experienced a significant recovery, mostly in their higher 
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education sub-sectors. The recovery of each competitor’s international education sector 
is likely to be due to a combination of policy settings, further investment in international 
education and new initiatives as outlined in this briefing that reflect their broader 
objectives and priorities. However, it is too early to tell whether the recovery will be 
sustained over the long term due to continuing changes to initiatives and policy settings 
along the uneven recovery across the various subsectors.  

 
12. In higher education, Canada, Singapore and the UK had exceeded their 2019 

international student numbers by March 2023. Australia and the US were close to 
reaching their pre-pandemic international student numbers.  

 
13. The picture for the English language sub-sector is more comparable between countries 

with Canada, New Zealand, the UK and the US all having far fewer English language 
students than before the pandemic. While Australia is the exception where its English 
language sub-sector (known as ELICOS) has recovered to pre-pandemic levels6, but 
overall the recovery curve has been slower for the English language sub-sector in 
general than for higher education.  

 
14. The school sub-sector is also starting to recover in Australia and Canada. In December 

2022, 82,000 Canadian study permits had been issued for secondary level or below, 
compared to 63,745 in 20217 and there had been 11,895 school enrolments8 in Australia 
for the April 2023 year to date compared to 21,291 for the April 2019 year to date.9  

 
15. By March 2023, most competitors were making progress in diversifying the source 

countries for their international student enrolments, though many were relying heavily on 
the Indian market to make up for weaker Chinese outbound mobility at that time.10 In 
addition to significant growth in international student enrolments from India, significant 
growth has been experienced by: 

• Australia with international students from Thailand, Colombia, Brazil and Nepal 

• Canada with international students from the Philippines, Nigeria, Colombia, Mexico 
and Iran 

• The UK with international students from Nigeria, Pakistan, Bangladesh and United 
Arab Emirates 

• The US with international students from Bangladesh, Mexico, Japan and Nigeria. 
 

The importance of awareness and preference for a study destination 

16. Based on awareness11 and preference12 for study destinations by prospective 
international students, Canada and Australia have traditionally been New Zealand’s main 
competitors with Singapore emerging as a new competitor since the start of the 
pandemic. 
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Student attraction brand funnel by country13 

  
 
17. Like New Zealand, many competitor countries have government websites targeted at 

promoting the benefits of studying in their country that can easily be found online by 
searching “Study in [name of country]’. This is because typically prospective international 
students and their parents’ select the country to study in and then select either the 
course or international education provider. This means that building interest, 
awareness and preference as an education destination is a key feature in our 
competitor’s suite of initiatives to attract international students.  

 

Initiatives to promote education to prospective international students 
18. Australia, Canada, New Zealand, the UK and the US run campaigns, initiatives and 

events in-market to promote their education offerings and build awareness or preference 
for the country as a study destination. The initiatives and events can be tailored to a 
particular market, for example Austrade in Viet Nam uses the ‘Shine with Australia’ 
campaign with activities including TV talkshows, news articles, workshops and a 
magazine that highlights successful young Vietnamese who studied in Australia.14 These 
initiatives then enable education providers to promote themselves and their courses. 

 
19. In addition, these campaigns can be enhanced by an in-market presence and targeted 

promotional initiatives. New Zealand’s competitors can have offshore offices similar to 
those of Education New Zealand. EducationUSA is a US Department of State network of 
over 430 international student advising centers15 in more than 175 countries and 
territories. Like all its centers, EducationUSA Malaysia offers accurate, comprehensive, 
and current information about opportunities to study at accredited post-secondary 
institutions in the US with advising centers in both Kuala Lumpur and Penang. 
EducationUSA Malaysia also hosts education fairs and events, and conducts workshops 
and presentations about studying in the US at public and private education institutions. 

 
20. Like New Zealand, competitors usually have bilateral education agreements to support 

the broader bilateral relationship and government objectives. In addition to qualification 
recognition agreements, bilateral relationships can also support in-market promotional 
initiatives and events along with encouraging institutional and academic relationships.  
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21. In addition, education providers presence in-market through established campuses plays 

a key role in creating awareness and preference. For example, in addition to its own 
highly ranked universities (1 university is ranked in the top 10 of the QS World University 
Rankings), Singapore also hosts campuses for other countries universities, such as the 
Technical University of Munich (Asia), James Cook University and Yale-NUS College (a 
collaboration between Yale University and the National University of Singapore). 

 
22. Regardless of policy settings and the types of initiatives used to promote themselves, 

New Zealand and its competitors will continue to build awareness and preference to 
attract prospective international students. 

 
Use of education agents 
23. Education agents are a key channel for attracting international students. They help 

prospective students find an institution with programs that meet their needs. In doing so, 
education agents promote countries, regions and education providers. Most education 
agents offer additional services which support students and their families and the 
international education sector.  

 
24. All indicators point to a growing number of international students coming into schools 

and universities via education agents. A 2022 survey found 62% of US colleges are 
actively engaged with education agents, up from 49% in 2021 and 36% 2016.16 Before 
the pandemic, education agents were important for the recruitment of international 
students to Australia, Canada, New Zealand and the UK. By some estimates, nearly half 
of all foreign student in Canada had been referred by education agents and education 
agents accounted for three out of four international enrolments (75%) in Australian 
schools, vocational institutes, English-language training, and universities in 2018. 

 
25. Most education agents positively contribute to the sector. However, a few education 

agents behaving poorly can also create issues for a country’s international education 
sector, for example a 2022 TV documentary showed how education agents in India were 
promising students easy access to permanent residency in Canada after graduation. As 
part of developing a refreshed international education strategy in 2024, Global Affairs 
Canada17 is expected to ask about the possibility of agents being self-regulated by the 
sector or the possibility that an entity like the College of Immigration and Citizenship 
Consultants of Canada should be given responsibility for doing so.18 
 

26. Australia, New Zealand and the UK are all signatories of the London Statement which 
provides a unifying set of understandings for the recruitment of, and related services 
provided to, students in international education which serve to promote best practice 
among education agents and consultants. 

 
27. Australia, Canada, New Zealand, the UK and the US rely on education providers to 

monitor education agents’ compliance, ethics and behaviour and undertake due 
diligence of agents. Only Australia requires mandatory agent training via its Qualified 
Education Agent Counsellor Course (QEAC). Australia offers “Aussie specialist” logos for 
Australian trained agents, in collaboration with their tourism colleagues. Canada, New 
Zealand, UK and US all offer voluntary training, although it is mandatory in the US for 
American International Recruitment Council (AIRC) accreditation.  
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28. To rebuild the number of international students enrolled in Western Australia, the State 
Government ran the International Education Agent Incentive Scheme. The Scheme 
provided $10 million to be paid to eligible participating international education providers 
and disbursed as an additional top-up commission to agents for international student 
enrolments between 1 September 2022 and 30 June 2023. The Scheme paid $1,000 
(plus GST) per university enrolment and $500 (plus GST) per school, ELICOS, VET or 
higher education enrolment.19 Anecdotal feedback indicates that the Scheme may not 
have been well received by education providers. 

 
29. Education agents are an integral part of the global operating environment for 

international education. However, the extent to which the competitors engage with and/or 
support education agents should be considered in light of other initiatives and policy 
settings. 

 
Use of scholarships 
30. Scholarships are often used by governments to deliver on their broader priorities and 

objectives while still supporting their international education sector. Some countries offer 
scholarships to support developing countries, similar to New Zealand’s Manaaki 
Scholarships programme which requires the scholarship recipient to return home after 
completing their study to support the development of their country. In addition, 
governments can use scholarships to support promotion and marketing initiatives, for 
example Canada offers 700+ “Study in Canada Scholarships”20 which aim to help 
Canadian education providers to attract Bachelor’s, Master’ and PhD international 
students for short-term exchanges for study or research.  

 
31. Australia’s ‘New Colombo Plan’ is an initiative to lift knowledge of the Indo-Pacific in 

Australia by supporting Australian undergraduates to study and undertake internships in 
the region. The Plan is also intended to deepen Australia's relationships in the region 
and reflect the importance of reciprocity in international education, while also supporting 
building Australian’s skills and work-based experiences to contribute to the Australian 
and the regional economies.21 
 

32. Scholarships also play a pivotal role in universities recruitment strategies to enable them 
to attract top talent and enhance their global reputation. A notable trend for Australian 
universities has been the increase in country-specific scholarships, rather than 
employing a generalised approach, by focusing on specific markets such as India, 
Indonesia, Malaysia, Vietnam, and Sri Lanka. This shift has been driven by the need to 
target scholarship-driven markets and increase diversity in international student 
populations.22 

 

Visa classes for international students 
33. Nearly all competitors have one or two main visa classes (Appendix 2 outlines the main 

classes) for international students that enable them to remain in the country to study.23 
Student and post-study work visas also form part of government’s broader immigration 
system. 
 

34. In almost every destination, immigration officials want to see that international students 
have enough money for tuition, accommodation, and living expenses for at least one 
year. New Zealand is the only country that requires international students to have paid 
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for the first year’s tuition and it also requires that the student have more extensive 
insurance coverage than its competitors.  

 
35. Visa processing timeframes are one of the factors in considering where to study. 

International students and education agents check processing times frequently and what 
they see can influence country choice for the international students the education agents 
work with. In most destinations (with the exception of Canada24), visa processing times 
are shorter in 2023 than they had been. The time it takes to get a visa still varies greatly 
depending on country. For example, it takes about a week to get a visa for Singapore 
whereas it normally takes longer for Australia (for example 90% of Australian higher 
education visas are processed within 10 months). In comparison, the current (1 August 
2022 to 11 July 2023) average visa processing time for New Zealand is approximately 
51% decided between 0-20 days and 90% decided in 56 working days. 

 

Policy settings 

36. To remain competitive within the top 5-6 English-speaking study destinations, a country 
needs to have a comparable overall offering that is seen as high value by prospective 
international students and delivers what they are looking for while delivering on a 
government’s broader objectives and priorities.  
 

37. Changes to policy settings to attract international students and deliver on their (federal 
and state level) government’s objectives along with responses to the pandemic varied 
between countries. This means that it is hard to compare the 2020-2022 period for 
international student enrolments.  
 

38. According to the Ministry of Business, Innovation and Employment (MBIE), information 
from Migration 5 partners is that student visa programmes have seen substantial growth 
in recent years, with increasing levels of fraud and non-genuine students being identified. 
This aligns with media reporting that more recently countries like the UK and Australia25 
have been reviewing their immigration settings that suggest changes to their policy 
settings that may make their offerings closer to New Zealand’s. Appendices 3 and 4 set 
out the in-study and post-study work rights policies at March 2023. 
 

39. On the other hand, policy changes by source markets for international students have 
also had implications for the international education sector (e.g. changes in the Chinese 
Government’s policy to no longer recognise online study). 
 

40. In-study and post-study work rights are an integral part of the education offering for 
international students. For students, employability has been found to be key factor in 
deciding to study overseas and choosing where to study.26 Working while studying is 
used by both domestic and international students to supplement income and gain work 
experience and skills.  
 

41. This is because employability is a key expected return on investment for an international 
education experience, by students, their families, providers and governments.27 
Employability does not just refer to employment opportunities in the country of study, but 
also in their home country or a third country.  
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42. In-study and post-study work rights are an integral part of the education offering for 
international students. For students, employability has been found to be key factor in 
deciding to study overseas and choosing where to study.28 Working while studying is 
used by both domestic and international students to supplement income and gain work 
experience and skills.  
 

43. This is because employability is a key expected return on investment for an international 
education experience, by students, their families, providers and governments.29 
Employability does not just refer to employment opportunities in the country of study, but 
also in their home country or a third country.  
 

In-study work rights 
44. Not all international students in competitor countries qualify for in-study work rights. The 

types of international students who gain work rights tend to be undertaking longer study 
periods at the tertiary level.  
 

45. The number of hours worked varies between competitors. In response to labour 
shortages as at March 2023, both Australia and Canada had temporarily removed the 
limit on the number of hours worked while class was in session for international students 
holding in-study work rights. While this was welcomed by Australian businesses, some 
education stakeholders were concerned that it “may adversely hamper the achievement 
of the main goal of international students — that is completing their courses 
satisfactorily”.30 New Zealand’s in-study work rights were reviewed but not changed 
through the Immigration Rebalance. 
 

Post-study work rights 
46. In addition to general temporary work visas, countries can offer specific temporary work 

visas following the completion of study as part of the overall offering to attract 
international students. The broader government objectives can be reflected in post-study 
work rights policies can include concerns about ageing populations, global competition 
for international students and skills gaps in a country. As a result, the governments of 
Australia, Canada and the UK have extended post-study work rights in recent years.  
 

47. The US, where post-study work rights are more restricted than the other competitors, 
has extended work rights for international STEM students in recent years reflecting its 
focus on retaining international students who complete study in these subjects. 
 

48. International students in Singapore can apply to have their tuition fees subsidised for 
study at specified institutes of higher learning in return for being contractually obliged to 
work in a Singapore entity for three years after graduation. The Singapore Government’s 
Tuition Grant Scheme is intended to help students manage the costs of full-time tertiary 
education, but also enables international students to contribute to meeting Singapore’s 
talent and skills needs.31  
 

49. New Zealand’s changes to post-study work rights, as part of the Immigration Rebalance, 
were intended to keep New Zealand’s education offerings open to genuine students 
while aiming to reduce the risk associated with education being used as a pathway to 
residence for migrants in lower-skilled and lower-paid roles. 
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International student wellbeing and experience 

50. International students are often young, have different cultural backgrounds, and live 
away from their families, communities, and social networks. They are also vulnerable to 
exploitation as a group that pays high tuition fees. For New Zealand’s competitors where 
the student experience is important feature of the offering, their foundational elements 
such as having a code for the care of international students plays an important role.  
 

51. New Zealand has had a pastoral care code for international students for two decades to 
protect international students’ wellbeing and safety. New Zealand’s first Code of Practice 
for the Pastoral Care of International Students was world leading when it was introduced 
in 2002. The current code, the Education (Pastoral Care of Tertiary and International 
Learners) Code of Practice 2021, supports the wellbeing of international learners 
enrolled with New Zealand education providers, including schools. The code also 
supports New Zealand’s reputation as a safe and desirable study destination. 
 

52. Like New Zealand, Australia and the UK have a code of practice for education providers 
to support the wellbeing of international students and explicitly calls out international 
students' wellbeing and experience. The Australian international education strategy 
identifies “students at the centre” as one of four priorities for international education. 
Australia’s focus on the international student experience is illustrated by Melbourne 
which is “working hard to become Australia’s number one city for student experience 
because we know how much they [international students] add to our culture, atmosphere 
and economy”.32 Since 2015, QS has ranked Melbourne as Australia’s best student city 
with it also moving up the overall global rankings. StudyMelbourne uses the tagline 
“Australia’s best student city” and takes prides in being a welcoming and safe student 
city that delivers an unforgettable student experience.33  
 

53. The international education strategies for the UK and the US positions themselves as 
being focused on welcoming international students. The US strategy has 10 principles of 
support, one of which includes “a welcoming environment for international students 
coming to the United States…” 

 

Conclusion 

54. In summary, New Zealand ‘s competitors have continued to undertake a variety of 
different initiatives recognising their unique context and broader government objectives 
and the global landscape. Their international education sectors have recovered post-
pandemic at different rates reflecting their various broader policy settings and level of 
investment. 
 

55. Global and in-market promotional initiatives are complementary to the overall offering in 
raising awareness and preference. Countries use a variety of initiatives to successfully 
position their international education offering to drive awareness and preference in a 
highly competitive global market. 
 

56. Most of New Zealand’s competitors seem to have a clear overall offering that they offer 
to international students during and post study. Their initiatives and policy settings 
promote and deliver a cohesive overall offering. As a result, their offering is easily 
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marketable in a highly competitive global environment and in countries where English is 
not the most common spoken language.  

 
57. For our competitors where the student experience is an important feature of the offering, 

foundational elements like a strategy focused on international education and code 
relating to the care of students play an important role. Also more broadly, governments 
are also clear how international education is a core enabler and delivers on their broader 
objectives, such as foreign policy and talent and skills needs. 

 
58. In the end, a country’s overall offering can be appealing, but the final decision of where 

and with whom to study rests with prospective international students, and their 
perceptions of the country and its offering. Therefore, driving student preference is a key 
focus for all our competitors and for New Zealand.  
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Appendix 1: Background information on New Zealand and key competitors 

 

 New Zealand Australia Canada Singapore UK US 

Strategy New Zealand International 
Education Strategy 2022-2030 
 
Focus Areas 

• Help providers of international 
education to build back onshore 
offerings 

• Building a new international 
education future 

 
Goals 

• Excellent education and student 
experience 

• Sustainable and resilient 

• Global citizens 

Australian Strategy for 
International Education 2021–

203034 
 
Priorities 

• Diversification 

• Meeting Australia’s skills needs 

• Students at the centre 

• Growth and global 
competitiveness 

Building on Success: International 

Education Strategy (2019–2024)35 
 
Key objectives 

• Encourage Canadian students to 
gain new skills through study and 
work abroad opportunities in key 
global markets, especially Asia 

• Diversify the countries from 
which international students 
come to Canada, as well as their 
fields, levels of study, and 
location of study within Canada 

• Increase support for Canadian 
education sector institutions to 
help grow their export services 
and explore new opportunities 
abroad 

 

No current strategy. International Education Strategy 
(2019): global potential, global 

growth36 
 
Ambitions to achieve by 2030 

• Increase education exports to 
£35 billion per year 

• Increase the numbers of 
international higher education 
students studying in the UK to 
600,000 per year 

Succeeding Globally Through 
International Education and 

Engagement37 
 
Goals 

• Strengthen US education 

• Advance US international 
priorities 

 
Objectives 

• Increase global and cultural 
competencies of all US students 

• Learn from and with other 
countries to strengthen US 
education 

• Engage in active education 
diplomacy to advance US 
international priorities 

Economic 
value 

 
Year NZ$ US$ 
2022 790m (est)38 491.2m 

2019 3.7b38 2.3b 
 

 
Year A$ US$ 
2022 25.5b39 17b 

2021 21.4b 14.3b 
 

 
Year CA$ US$ 
2020 15.7b40 11.9b 

2018 22.3b40 16.4b 
 

 
Not available 
 

 
Year £ US$ 
2020 21.2b41 25.8b 

2019 21b 25.5b 
 

 
2021 US$ 
Higher education 32b42 

English language 633.6m43 
 

Market size International student enrolments 
 
Year Number 
2022 14,639 
2021 39,005 
2020 50,920 
2019 115,713 
2018 117,276 
2017 125,516 

 

International students 
 
Year Number 
2022 619,371 

202144 570,626 
202044 686,104 
2019 758,154 
2018 693,750 
2017 624,000 

 

Foreign students on active study 
permits 
Year Number 
2022 807,750 
2021 621,565 
2020 530,540 
2019 642,480 
2018 572,415 
2017 494,525 

 

International students45 
 
Year Number 
2022 65,400 
2021 59,100 
2020 54,982 
2019 53,030 
2018 51,756 
2017 53,204 

 

Higher education enrolments46 
Year Number 
2021/22 679,970 
2020/21 605,130 
2019/20 556,625 
2018/19 485,645 
2017/18 458,490 

 

English language enrolments47 
Year Number 
2021 53,600 
2020 83,466 
2019 508,615 
2018 504,868 

 

International students on M-1 and 

F-1 visas48 
Year Number 
2021 1,236,748 
2020 1,251,569 
2019 1,523,758 
2018 1,551,373 
2017 1,184,735 

 

Top 5 
markets 

International student enrolments 
1. China 
2. India 
3. South Korea 
4. Viet Nam 
5. Thailand 
 

Students on visas (2022)49 
1. China 
2. India 
3. Nepal 
4. Viet Nam 
5. Colombia 
 

Students on visas (2022)50 
1. India 
2. China 
3. The Philippines 
4. France 
5. Nigeria 

Students 
1. Malaysia 
2. Indonesia 
3. Thailand 
4. Viet Nam 

5. China51 

Higher education only 2021/2252 
1. China 
2. India 
3. Nigeria 
4. Pakistan 
5. US 

Students in higher education53 

1. China 
2. India 
3. South Korea 
4. Canada 
5. Viet Nam 

QS World 
University 
Rankings 
(2024)54 

Proportion in top 500: 100% 
 
Ranking Number of 

universities 
Top 100 1 
Top 500 8 

 

Proportion in top 500: 71% 
 
Ranking Number of 

universities 
Top 100 9 
Top 500 27 

 

Proportion in top 500: 61% 
 
Ranking Number of 

universities 
Top 100 3 
Top 500 19 

 

Proportion in top 500: 75% 
 
Ranking Number of 

universities 
Top 100 2 
Top 500 3 

 

Proportion in top 500: 64% 
 
Ranking Number of 

universities 
Top 100 17 
Top 500 49 

 

Proportion in top 500: 42% 
 
Ranking Number of 

universities 
Top 100 27 
Top 500 83 
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Appendix 2: Main visa classes for international students 

 

 New Zealand Australia Canada Singapore UK US 

Name Fee-Paying Student Visa55 Student Visa (Subclass 500)56 Study Permit57 Student’s Pass (higher education 

studies)58 
Student Visa59 F-1 or M-1 Student Visa60 

Definition  Allows students to live, work and 
study in Australia for a maximum of 
five years, in line with the duration of 
their course. 

Students receiving a study permit are 
permitted to study at a designated 
learning institution (DLIs) in Canada. 
This is not a “visa” per se but rather a 
permit all students in courses of at 
least 6 months must have to study in 
Canada.  

For foreigners who have been 
accepted for admission as a full-time 
matriculated or registered student at 
a specified institute of higher learning 
in Singapore.  

This visa applies to students in 
English-language courses at the B2 
level or above as well as those 
pursuing part-time or full-time non-
degree and degree programmes 

The F-1 visa is students coming to 
the US for higher education, 
elementary/high school or language 
studies. 

The M-1 visa is for vocational 
education.  

Application 
fee 

NZ$375 (US$229) A$650 (US$428) unless students are 
exempt. 

C$150 (US$108) S$30 (US$32) application fee and 
S$60 (US$64) issuance fee 

£363 (US$433) plus the “healthcare 

surcharge”61 

US$160 (plus a Student and 
Exchange Visitor program fee of 
US$350) 

Processing 
times at 
March 2023 

Within 45 days. 

 

Updated processing times for 1 
August 2022 – 11 July 2023 

Average processing time is 28 days 
(approx. 6 weeks) with approx. 51% 
decided between 0-20 days and 90% 
in 56 working days. 

• 90% of ELICOS (English 
language) visas processed within 
4 months 

• 90% of schools visas processed 
within 9 months 

• 90% of higher education visas 
processed within 10 months 

• 90% of postgraduate research 
visas processed within 12 
months 

• 90% of VET visas processed 
within 14 months 

10 weeks.  

Students from some countries can 
access the Student Direct Stream 
which provides faster processing 
times (usually within 20 days) for a 
fee “from C$150”. The stream has 
been a major lever for Canada in 
attracting students from priority 
countries. 

About 1 week  Within 3 weeks Students often hear immediately after 
their interview with a US immigration 
official whether they have been 
approved for a visa or not. The wait 
time was about 25 days for an 

interview.62 

Fund 
requirements 
at the time of 
visa 
application 

• $17,000 annually for compulsory 
sector school students 

• $20,000 (US$12,246) annually 
for all other international students 

The first year’s tuition must be paid in 
full. 

Course fees plus A$21,041 
(US$14,400) per year 

CA$10,000 (US$7,233) per year 1 year of tuition fees as well as 
S$8,400 living expenses (US$6,217) 

• £1,334 (US$1,590) per month 
(for up to 9 months) for courses 
in London 

• £1,023 (US$1,220) per month 
(for up to 9 months) for courses 
outside London 

Financial resources to cover the 
estimated fees and living expenses 
for the first year of the program 
(estimates vary by institution). 

Notes Except for PhD students, the visa is 
normally awarded for the length of 
time the tuition fees have been paid 
for the student’s study programme. 

International students aged under 10 
years must come with a parent (who 
is granted a Guardian visa).  

According to MBIE, New Zealand has 
been more conservative than partner 
countries in certain aspects of 
student visa applications, namely the 
financial assessments to ensure that 
students who come to New Zealand 
are able to concentrate on their 
studies, be safe and well.  

 Once a study permit is approved, 
students are provided with either a 
visitor visa or an electronic travel 
authorisation for students coming 
from visa-exempt countries. 

There are other types of student pass 
for other types of students. 

 Getting a student visa consists of two 
steps: (i) submitting the application 
and (ii) undergoing an interview with 
US immigration officials. 
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Appendix 3: In-study work rights as at March 2023 

Note that any types of international students not mentioned in the table below means that they do not qualify for in-study work rights. 
 

 New Zealand63 Australia64 Canada65 Singapore66 UK67 US 

Policy setting Research-oriented Master’s or PhD 
students 
No limit. 
 
Other tertiary students 
Most studying a programme that leads 
to a Level 5 qualification or higher may 
work up to 20 hours a week. 
 
English-language students  
May work for up to 20 hours a week 
while studying a full-time course of at 
least 14 consecutive weeks duration 

at a Category 1 provider68. 
 
Secondary school students 
Can work up to 20 hours a week 
during the school year with parental 
and school permission, if they are 
aged 16 years or older and studying in 
year 12 or 13. 
 

All international students may work 
unrestricted hours in any sector of 
the economy and can work before 
their course of study begins.  
 
They must: 

• Maintain their course enrolment 

• Ensure satisfactory course 
attendance 

• Ensure satisfactory course 
progress 

 
Note that this policy was intended to 
help fill labour shortages. 

Until 31 December 2023 
May work more than 20 hours per 
week off-campus while class is in 
session if: 

• they are a full-time student at a 
designated learning institution  

• they are enrolled in a post-
secondary academic, vocational 
or professional training program 
or a secondary-level vocational 
training program (Quebec only) 

• the study program is at least 6 
months long and leads to a 
degree, diploma or certificate 

• they have started studying 

• they have a Social Insurance 
Number 

 
Note that this policy was intended to 
help fill labour shortages. 

Must have a Work Pass Exemption 
and all other necessary 
requirements to make work and 
study possible. Then full-time 
international students may work for a 
maximum of 16 hours per week 
while attending a government-
approved college or university.  

Students on full-time degree-level 
courses holding a student visa are 
permitted to work part-time in the 
UK.  
 
Part time means up to 20 hours per 
week during university term time, 
where a “week” is a 7-day period 
(defined as Monday to Sunday). 

F-1 student visa69 only 

First year 
Can work on-campus under certain 
conditions in their first year of studies, 
but not off-campus (with rare 
exceptions).  
 
From second year 
Can work off-campus through one of 
the following programmes related to 
their field of study:  

• Pre-completion Optional Practical 
Training (20 hours a week or less)  

• Curricular Practical Training which 
can be full-time (but are often part 
time). 

Scheduled 
breaks (with 
a visa 
enabling in-
study work 
rights) 

Those studying for an academic year 
or longer can work full-time during 
scheduled vacations. 
 

From 30 June 2023 
Can work unlimited hours during 
their holiday breaks. 

Can work full-time if they are on a 
scheduled break (e.g. winter and 
summer holidays, or a fall or spring 
reading week).  
 
Can also work overtime or work two 
part-time jobs that add up to a higher 
than usual number of hours. 
 

Full-time international students can 
work unlimited hours during 
holidays/breaks. 

Can work full-time during breaks and 
vacations. 

F-1 student visa only 
Can work full-time during school break 
periods (up to 40 hours per week) on-
campus only. 

Policy 
changes to 
note 

 From 30 June 2023 
International students can work up to 
48 hours per fortnight during term 
time (unless they are a PhD 
student).  
 
Not permitted to work before their 
period of study begins. 
 

Previous policy  
International students meeting the 
above conditions (for the current 
policy) to work off-campus for up to 20 
hours per week.  
 
Could also work overtime or work two 
part-time jobs that added up to a 
higher than usual number of hours. 
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Appendix 4: Post-study work rights as at March 2023 

 

 New Zealand70 Australia71 Canada72 Singapore73 UK74 US75 

Visa type Post-study Work Visa Post-study work stream 
From 1 July 2023, graduates of 
some programmes will receive 
longer post-study work rights to help 
“address Australia’s critical skill 
shortages”. 
 

Post-graduation Work Permit Long-term Student Pass 
Allows students to look for a job 
with pass holders not allowed to 
take any type of employment while 
they are on this pass. 

UK Graduate Route  Optional Practical Training (OPT) 
visa 
OPT work must be full-time, 
completed within 14 months after 
degree completion, and be in a job 
related to the field of study. A 
student on post-completion OPT 
can be unemployed for a total of 90 
days with officials able to terminate 
the visa of a student who accrues 
90 total days of unemployment. 
 

Second post-study work stream 
Graduates with a degree from an 
Australian institution campus in a 
designated rural area, who have 
already held a temporary graduate 
visa and lived in the designated 
rural area for at least 2 years. 
 

Graduate work stream 
The graduate must prove that their 
qualification is related to a skill on 
the relevant skilled occupation list. 
 

Duration • Master’s and PhD graduates: 3 
years  

• Level 8 or Bachelor’s degree: 
Same length of time as their 
study in New Zealand up to 3 
years. 

• Non-degree tertiary study (Level 
7 and below excluding 
Bachelor’s degrees) are only 
eligible if the qualification is 
relevant to an occupation on the 

Green List76  
 

Post-study work stream: 2-6 years, 
depending on degree level and type 
of degree. 
 

8–36 months, depending on the 
qualification 

12 months • 24 months for bachelor’s and 
master’s degrees 

• 3 years for PhD 

OPT: 12 months OPT visa (up to 36 
months for STEM students via a 

renewal process)77 

 

Second post-study work stream: 1-2 
years in addition to the time spent 
on the temporary graduate visa.  
 

Graduate work stream: up to 18 
months 

Minimum 
credential 
required 

• Non-degree tertiary study (Level 
7 and below excluding 
Bachelor’s degrees) are only 
eligible if the qualification is 
relevant to an occupation on the 
Green List and are restricted to 
working in that occupation 

• Bachelor’s degree and Levels 8-
10: no qualification or 
occupation restrictions 

 

Post-study work stream: Bachelor’s 
degree 
 

Diploma/certificate Being a graduate of an accredited 
Singapore Institute of Higher 
Learning 

Bachelor’s degree OPT: Certificate 
 

Second post-study work stream: 
Bachelor’s degree 
 

Graduate work stream: programmes 
lasting at least two years 

Minimum 
study time 

30 weeks of full-time study in New 
Zealand. 

2 years 8 months 
Students can complete up to 50% of 
their programme online and overseas, 
but their time studying outside 
Canada will not be counted towards 
eligible time on the visa.  
From 1 September 2023, students 
must complete at least 50% of their 
programme in-class in Canada.78 

 12 months OPT: 12 months  
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