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STRATEGIC PRINCIPLES FIT
(TOP THREE)

NEW: Cohort-based course leveraging a
mixture of pre-recorded content and
community activation to deliver the quality
and impact of Stanford, the scalability of
MasterClass, and the excitement and
shared experience of TED.
LEARNER-CENTERED. Flexibility of
asynchronous learning plus the
accountability of a real-time cohort
creates higher engagement rates, higher
completion rates, and better accessibility.
Learners drive their own learning as full
partners in the experience.

GLOBAL AND SCALABLE. Highly
influential, world-leading offering,
responding to global demand and
leveraging one of New Zealand’s most
iconic and recognised brands. Clear plan
to scale beyond prototype.

TARGET AUDIENCES

Prototype product target: high-school to
professional rugby coaches worldwide

Scaling strategy: rugby leadership >
sports leadership > business leadership
> general leadership

COMPETITORS

Our closest competitor is Section4,
which offers 2-week cohort-based
sprints on traditional MBA topics.
Boma's approach is much more
values-led, focused on building the
leaders the world needs.

We also have competitors specific to
our rugby coach prototype, eg The
Rugby Site. None of these offer
cohort-based courses; they are all
on-demand video, which generates
completion rates of just 3-6%.

Project

PROBLEM | OPPORTUNITY

There is a global demand from rugby coaches to learn The Crusaders Way. Pre-covid,
elite rugby coaches from around the world would come to NZ every year to learn what
makes them so consistently successful. Post-covid, they have run live online courses
at a high price point and sold them out. Our offering with them will allow them to offer a
product that is higher quality, more consistent and more scalable.

Beyond the rugby coaching prototype, there is a global need for transformational,
values-led leadership; our strategic plan responds to this need. Our strategic path
forward is rugby leadership > sports leadership > business leadership > general
leadership.

UNIQUE SOLUTION

Our pilot offering is the Crusaders Coaching Leadership Program
(crusaderscoaching.com), a global cohort-based course for rugby coaches from
high school to professional level, designed and delivered in partnership with the
world’s most successful rugby franchise. We have already developed the course
outline, structure, core principles, and learning outcomes. Learners come away
with plans for developing themselves as coaches, working with individual players,
coaching to your team’s strengths, building a strong team culture, and taking your
strategy to the next level. We are running the course for the first time in Q42022;
our goal is 250 participants at USD$995 pp.

Our strategy sees us evolving from rugby leadership (target 750 pax/year), to
sports leadership (target 7500 pax/year), to business leadership (target 50,000
pax/year), to general leadership (target 250,000 pax/year).

For each of our programs, our model sees us partnering (as we are doing with the
Crusaders), so that our offerings have reach and credibility. Our ideal partner
profile is a values-aligned organisation, with a highly-respected and well-known
brand, targeting a well-defined customer segment.

SUCCESS TRANSFORMATIONAL SOLUTION

Global transformational / experiential
education entirely virtually from NZ.
New products/ new delivery methods.
Values-led and culture-focused. Unique
combination of external and internal
factors of leadership, with
well-substantiated focus on courage
and values. Highly differentiated,
leveraging one of NZ's most iconic
brands. Focused on lifelong learners,
targeting leaders and changemakers at
all stages of their journey.

Dec 2022: 250 coaches complete pilot
program, NPS >50

2023: minimum of 450 people
completing Crusaders program, 2 more
courses added to portfolio

2024: 4,500 people completing our
programs, 2 more courses added
2025: 10,000+ completing programs, 5
more courses added

Crusaders Coaching Leadership Program

TRANSFORMATIONAL OPPORTUNITY IMPLEMENTATION CAPABILITY

RESOURCES | EXPERTISE

We've been delivering highly successful
transformational learning experiences in
NZ for 4 years. We have the brand,
products, systems, infrastructure, team,
and culture. Annual revenue doubled to
$1.5M in FY22. Certified B Corp. Boma
founder Kaila Colbin ran
TEDxChristchurch and brought
Singularity University to NZ.

Outstanding external partners and
advisors, including renowned educational
designer Karen Gillie (NZ Govt incl.
Defence) and award-winning filmmaker
Slavko Martinov.

D Yes | have support from
my wider organisation.

PARTNERS

We are working closely with the
Crusaders on the prototype. Boma is
the Official and Exclusive Leadership
Training Provider for the Crusaders; we
also have a separate MOU specifically
for this product.

KEY ACTIVITIES | TIME FRAMES

Now: Marketing underway, targeting
outlets specific to rugby coaches and
leveraging Crusaders database.

Ed design framework completed.
July-Aug 2022: Filming

Sept-Oct 2022: Full ed design complete
Oct 2022: First cohort run

Dec 2022: Second partner (after the
Crusaders) added

Q1 2023: Second course launched
2024: 5 courses, 15 cohorts/year
2025: 10 courses, 30 cohorts/year

SUPPORT REQUIREMENTS

Course Director, Educational Designer,
Videographer, Growth Marketer,
Graphic Designer, TA Team Lead, and
Community Manager

We seek $300k in funding to complete
and deliver the prototype, build out the
team, and secure our second partner

KEY CHALLENGES

1. Capacity to deliver to our ambitious
timeframes. Mitigation: securing ENZ
funding / bringing on equity partners

2. Establishing subsequent
partnerships. Securing the right
partners is absolutely critical to our
long-term success. Mitigation: global
liaison on the team with extensive
networks

3. Timing of production: Our high-quality
faculty have extremely busy schedules.
Mitigation: locking in schedules now.

4. Ensuring quality of production as we
scale globally. Mitigation: Retain our
filmmaker as head of production
globally

COST STRUCTURE

Currently bootstrapped by Boma. Product
development: 50%

Marketing: 20%

Course delivery: 25%

Admin: 5%

REVENUE MODEL

Prototype price USD$995pp, target 250
pax on 1st course. For prototype, net
rev is split 50/50 w Crusaders. Future
model: rev split 70/30 with 30% going to
partners

Tukutuku Commitment: please ensure you are aware of our Tukutuku partnership approach. For more information, visit newproductsservices.enz.govt.nz/product-innovation-fund/.
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